
 
 

 

 

Local Authorities (Executive Arrangements) (Meetings and Access to 

Information) (England) Regulations 2012 

Statutory Notice under Regulation 11: Key Decisions taken in cases of 
Special Urgency 

 

 
Pursuant to Regulation 11 of the Local Authorities (Executive Arrangements) (Meetings and 
Access to Information) (England) Regulations 2012 (‘the Regulations’), Notice is hereby given 
that- 
  
The intends to make a Key Decision on behalf of BCP Council about . 
  
This decision is urgent and cannot reasonably be deferred.  Consequently, it has not been 
possible to give 5 clear days’ notice of the intention to make the Key Decision, as required by 
Regulation 10 of the Regulations. 
 
As required by Regulation 11 of the Regulations, the Chairman of the relevant Overview and 
Scrutiny Committee has been informed of the matter about which the Key Decision is to be 
made by being given the above Notice, and has agreed that the making of the decision is urgent 
and cannot reasonably be deferred. 
 
Pursuant to Regulation 11(2) this Notice was made available at the offices of the BCP Council 
for inspection by the public and published on the Council’s website on 17 March 2020. 
 

 

Subject: Financial Management of COVID 19 

Purpose: To ensure awareness of the arrangement whereby the Chief Executive as 
the BCP Gold Command Officer for COVID 19 will authorise any urgent 
expenditure required to mitigate the implications of the coronavirus. 

To request Officers, undertake a fundamental review of the approved 
2020/21 Budget to ensure it is best positioned to respond to the 
challenges which will now be faced by the council and its community. 

Decision Maker: Cabinet 

Contact Officer: Adam Richens – Chief Finance Officer 

 

Notice Published: 17 March 2020 

Expected Decision 
Date: 

18 March 2020 

Urgent? Yes 

Reason for 
Urgency 

The Council needs to ensure it has a robust and prudent strategy to 
manage the impact of COVID-19 on its financial sustainability. 
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CABINET 

 

Report subject  Financial Management of COVID 19 

Meeting date  18 March 2020 

Status  Public Report   

Executive summary  To ensure awareness of the arrangement whereby the Chief 
Executive as the BCP Gold Command Officer for COVID 19 will 
authorise any urgent expenditure required to mitigate the 
implications of the coronavirus. 

To request Officers, undertake a fundamental review of the 
approved 2020/21 Budget to ensure it is best positioned to respond 
to the challenges which will now be faced by the council and its 
community. 

Recommendations It is RECOMMENDED that Cabinet:  

 (a) Note that the Chief Executive in his capacity as the Gold 
Command Officer for COVID 19 will authorise any urgent 
expenditure to support the Councils response to the 
coronavirus. 

(b) Request that the Chief Finance Officer brings forward for 
Cabinet consideration a fundamental review of the 2020/21 
Budget in response to the impact on the Councils finances 
of the coronavirus and the costs likely to be incurred in 
support of the most vulnerable within our community. 

Reason for 
recommendations 

The Council needs to ensure it has a robust and prudent strategy to 
manage the impact of Covid-19 on its financial sustainability  

Portfolio Holder(s):  Cllr David Brown – Finance Portfolio Holder 

Corporate Director  Julian Osgathorpe – Corporate Director Resources 

Report Authors Adam Richens – Chief Finance Officer 

Wards  All Wards 

Classification  For Decision 
Title:  
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Background 

1. Council at its meeting on the 18 February 2020 agreed to release £2.7 million of its 
Financial Resilience earmarked reserves to support the 2019/20 annual budget as 
detailed in the Quarter Three Budget Monitoring Report to Cabinet on the 12 
February 2020. The release of these reserves allowing services to maintain their 
projected level of activity and related spending plans and in doing so deliver on 
agreed priorities. 

2. Additionally, and at the same meetings by way of both the original and revised 
Cabinet recommendations to Council in respect of the 2020/21 Budget and Medium 
Term Financial Plan (MTFP) report, Council agreed to a £2.7m transfer from the 
Financial Resilience to the Financial Liability earmarked reserves to support the 
projected deficits on the Dedicated Schools Grant (DSG) High Needs Budget. 

3. Therefore, the approved allocations from the Financial Resilience Earmarked 
Reserves can be summarised as follows; 

(£6.5 million) 31 March 2019 Balance 

£2.7 million Approved allocation to support 2019/20 Q3 projected outturn 

(£3.8 million) Estimated 31 March 2020 Balance 

£0.7 million 2020/21 original transfer to the Financial Liability Reserve 

£2.0 million 2020/21 additional transfer to the Financial Liability Reserve 

(£1.1 million) Estimated 31 March 2020 Balance 

4. The £1.1 million balance on the Financial Resilience Reserve will provide the first 
source of funding for any impact of the coronavirus (COVID-19) on the Council in 
2019/20. Financial Regulation (EX7) permit the Chief Executive as the BCP Gold 
Command Officer for our response to coronavirus to approve any expenditure 
reasonably incurred in the circumstances. 

5. Consequentially, any application of the £1.1 million residual Financial Resilience 
Reserve in 2019/20 will impact on the Councils 2020/21 financial resilience which 
previously was based on the £1.1 million being combined with a £1.2 million Base 
Budget Contingency to provide a total of £2.3 million previously assumed as 
available to cover any variances on the £283 million net budget. 

6. Considering the escalating position in respect of both direct and indirect 
consequences of the coronavirus on the Councils financial position it is proposed 
that the Chief Finance Officer working with Cabinet and the Senior Leadership Team 
now brings forward a fundamental review of the 2020/21 Budget to ensure it 
responds to the latest circumstances faced by the Council and its community. 

7. At the time of writing this report that Council has not received any confirmation from 
government of specific extra grant support for dealing with Covid-19. That said, in 
the recent March 2020 Budget the Government announced; 

a) the creation of an emergency response fund set aside to ensure the National 
Health Service (NHS) and other public services have the resources they need to 
tackle the impacts of COVID-19. Initially set at £5bn, it will fund pressures in the 
NHS, support local authorities to manage pressures on social care and support 
vulnerable people, and help deal with pressures on other public services. 
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b) they will establish a £500m hardship fund to support “economically vulnerable 
people and households” and this will be administered by local authorities. The 
government has stated that it expects most of this funding to be used to provide 
more council tax relief, either through existing Local Council Tax Support 
schemes, or through complementary reliefs. 

Summary of financial implications 

8. This is a financial report and the financial and resource implications are detailed in 
the main body of the report. 

Summary of legal implications 

9. The recommendations contained within this report will, if agreed, enable the Council 
to meet its statutory obligations.  

Summary of human resources implications 

10. There are no direct human resource implications of this report. 

Summary of public health implications 

11. COVID 19 is a Public health emergency and the Council has a responsibility to best 
support its community to address the developing situation. 

Summary of equality implications 

12. There are no specific equalities issues associated with the proposed 
recommendations of this report. 

Summary of risk assessment 

13. A key purpose of this report is to begin the process of the considering the direct 
implications of supporting our community in addressing the implications of 
coronavirus, the indirect implications on the council’s resources and to develop a 
mitigation strategy to maintain financial sustainability. 

Background papers 

Published works: 12 February Cabinet Reports 

https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?CId=285&MId=3727&Ver=4 

 Quarter 3 Budget Monitoring Report 2019/20 

 

 2020/21 Budget and Medium Term Financial Plan 

Appendices 

There are no appendices to this report. 
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